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• Introducing the concept of 
cultural heritage capital 

• Taking forward best practice 
from the natural capital 
accounting approach 
 

 



 Heritage 

embodies other 

notions of value 

aside from 

economic values 

– it has cultural, 

environmental 

and social values  

 

Valuing heritage 



 Archaeological value – a bridge to the past 

 Architectural value – uniqueness, distinctiveness 

 Aesthetic value – beauty 

 Historical value – remembering the past 

 Social value – identity, cohesion, wellbeing 

 Spiritual value – faith 

Valuing heritage 



Valuing heritage 

 Heritage has public good qualities.  

 Heritage is not fully traded in competitive 

markets.  

 Heritage has non –use values 

 It is therefore difficult to value of heritage. 

 



 “I love our beautiful home and I'm proud to be a 

custodian of a little bit of England's and our local 

community's heritage; it doesn't feel so much like we 

own our property, more that we're privileged to be 

part it's story.” – owner of Grade II property  

 This is a “very prominent building that can even be 

seen from the end of the high street. So it tends to be 

seen and attracts attention..” Food/drink commercial  

listed building occupier 

 “The historic city is a fundamental part of the city 

identity and a huge asset … It gives uniqueness to 

the place particularly when the retail centres we are 

competing with all have the same brands. We look 

different; offer a better quality visitor experience, 

….heritage assets, which bring differentiation to the 

place brand.” Lincoln Business Improvement Group 

Valuing heritage 



Valuation need 





 



 



 



Best practice: 
Towards a cultural heritage capital approach 

 The natural capital approach: A framework 
and applied approach  
The natural capital approach intends to identify the total 
economic value of natural capital in order to secure the 
“stock” of natural capital and thus provide a sustainable 
“flow” of benefits 
 



 The innovation of the natural capital approach is not 
in the valuation methods. It is about: 

1. the framework it provides and  

2. the application of the valuation evidence to real world 
examples  

Best practice: 
Towards a cultural heritage capital approach 



The NCA [Natural capital account] is not about 

putting a price on nature, it is not intended to 

sell or trade nature. Rather, such economic 

valuation furthers the goal of systemically 

incorporating the value of nature into the decisions 

and actions [of a company].  

Global Nature Fund (March 2018) 

Best practice: 
Towards a cultural heritage capital approach 



 Currently heritage is not valued systematically or 

even at all.  

 Alternative approaches are needed 

 The ONS “Beyond GDP initiative” developing 

new economic indicators 

 

 

Improving how we value heritage 

https://www.ons.gov.uk/methodology/classificationsandstandards/economicstatisticsclassifications/onseconomicstatisticsandanalysisstrategyfinancialyearending2019


 “…it becomes more straightforward 

to make the case for beneficial but 

costly policy, if it can be 

demonstrated that those benefits 

are not only substantial but 

consistent with Green Book 

guidance”   
Giles Atkinson, Ben Groom, Nicholas Hanley and Susana 

Mourato (April 2018)  
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Total economic value 

Use values 

Direct use value 

e.g. visiting 
heritage sites 

Indirect use 
value 

e.g. shops near 
a heritage site 

Non use values 

Option value 

e.g. option to 
visit a site in the 

future 

Existence value 

e.g. heritage 
and identity 

Bequest value 

e.g. future 
generations 

visits to heritage 
sites 
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Non use values 

Revealed preference: 
based on actual 

behaviour 

Hedonic pricing 
techniques 

(e.g. house 
prices and 

proximity to 
heritage asset) 

Travel cost 
method  

(e.g. price paid 
to access/ visit 
a heritage site) 

Stated preference : based on survey 
questions- hypothetical 

Contingent 
valuation 

Wellbeing 
Valuation 

Choice 
modelling 

Improving how we value heritage 



Reference Method  

Simetrica, 2018 Contingent valuation study o assess the value that users (residents and visitors) and non-users obtain from historic 

cities and their cathedrals. 

Highways England 2017 Contingent valuation study of the A303 Stonehenge road examining the value that UK residents put on the removal of the 

A303 from its current location within the World Heritage Site (WHS), in relation to noise reduction, increased tranquillity, visual 

amenity and reduced landscape severance in the vicinity of Stonehenge. 

Create Streets 2017 

 
Hedonic Price model using 160,000 data points in six British cities 

  

 Bakhshi et. Al., 2015 

 
Contingent valuation and wellbeing valuation performed on the Natural History Museum and Tate Liverpool. 

Fujiwara et. al., 2015 Wellbeing valuation using data from the British Household Panel Survey and the Understanding Society Surveys using  

 Eftec 2014 

 
Contingent Valuation examining visitors’ willingness to pay (WTP) to enter Castle Acre Priory and Walmer Castle and 

Gardens 

  

Ahlfeldt et al. 2012 

 
Hedonic price modelling analysing 1,088,446 house sales between 1995 and 2010  

  

Jura, 2005 

 
Contingent Valuation of willingness to pay (WTP) for the continuation of Bolton’s museum, library and archive service 

Pollicino and Maddison, 

2004  
Contingent valuation willingness to pay (WTP)  for maintenance actions for buildings in Oxford  

Pollicino and Maddison, 

2002  
Contingent valuation valuing aesthetic changes to Lincoln Cathedral due to air pollution. 

Powe and Willis (1996)  

  
Contingent valuation 
examining visitors’ willingness to pay to enter Warkworth Castle. 

Garrod et al. (1994)  A contingent valuation study that sought the WTP towards the restoration of buildings in Grainger Town, Newcastle 

Willis, (1994)  Contingent valuation of access to Durham Cathedral 

  



There are significant challenges 
 The approach relies on robust, Green Book compliant valuation evidence – the 

evidence base for heritage is thin in relative terms. 

 Producing robust valuation evidence is costly and takes time. 

 This approach requires a long term, sustained commitment. 

 Technical skills are required to produce and apply such evidence. 

 Where the heritage valuation evidence does exist it is rarely used. 

 There are still considerable gaps in the valuation techniques particularly for 
cultural services. 

 The unique nature of individual heritage assets generates uncertainty and 
increases error margins when benefits transfer methods are applied.  

 For some academics and stakeholders ‘reducing’ heritage to monetary values is 
problematic. This debate challenges the fundamentals of the natural capital 
approach - valuation. 



These challenges are all surmountable 
 Robust research and a stronger evidence base over the long term 

• A shift in research prioritisation towards Green Book compliant valuation.  

• More engagement with academia and innovators 

 Need to support and invest in news skills and capacity building  
• A difficult balance must be struck between our current strengths and future needs. 

• Our response must be proportionate 

• We need to collaborate more and better 

 There are opportunity costs to not taking action  
• it is well known that there are still lots of evidence gaps in the Natural Capital work but 

they are still making progress. 



Conclusion 

 It is difficult to capture the value of heritage but it 

is imperative to do so when making decisions 

about how to allocate finite resources. 

 Only then will we “do the right thing” for our 

generation and future generations to come. 

 

“What we measure determines what we do” 
J. Stiglitz, Nobel laureate, Economics 
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